	Holy Cross Mercy School
Child Protection-Review December 2011
Introductory Statement

The staff, parents and management of Holy Cross Mercy School have developed and agreed this policy in line with the current recommendations and procedures relating to child abuse prevention and child protection guidelines. Whilst we will not have an investigative role, we will endeavour to create as supportive an environment as possible mindful that; ‘There is a moral obligation on any organisation involved with children to provide them with the highest possible standard of care in order to promote their well-being and safeguard them from harm. There is an obligation on all personnel to report any reasonable concern or suspicion of abuse or neglect must elicit a response from them also under Section 176 of the Criminal Justice Act 2006.
This policy addresses the responsibilities of the school in the followings areas:-

a) Prevention – curriculum provision

b) Procedures -  procedures for dealing with concerns / disclosures

c) Practice - best practice in child protection 

An individual copy of this policy document, Circular 0065/2011 Child Protection Procedures for Primary and Post-Primary schools, the appended section from the Department of Education and Skills Child Protection Procedures for Primary and Post-Primary Schools (2010) and contact details of support organisations will be made available to all B.O.M. members, school personnel and The Parents Association. All school personnel shall familiarise themselves with the signs and symptoms of abuse.

 It is incumbent on all of the afore-mentioned to familiarise themselves with ‘Children First’ and the DES Child Protection Procedures, which will be fully implemented in the school without modification.
This document will be prominently displayed in all classrooms and will be readily accessible to all parents on request.

Aims

This policy aims to

· Create  a safe, trusting, responsive and caring environment

· Emphasise that confidentiality will be respected by all personnel, whereby only what needs to be known in the best interest of the child shall be shared.

Equally, inappropriate assurances of confidentiality will not be given to third parties where disclosures are being made etc.

· Provide a personal safety skills education which specifically addresses abuse prevention for all children in the school

· Develop awareness, knowledge and responsibility in the area of child protection amongst the whole school community, where any reasonable cause for concern or suspicion of abuse or neglect must elicit a response.
· Put in place procedures for good practice to protect all children and staff 

· Ensure that all staff members are aware of and familiar with the ‘Children First’ and the DES guidelines and procedures in relation to reporting concerns and/or disclosures of child abuse and offer support where necessary.
· Provide for ongoing training in this and related areas for all school staff



	


Prevention 

· Recruitment  / Garda vetting
The School must ensure compliance in relation to Garda vetting of school personnel and other persons who have or may have unsupervised access to children.

· The B.O.M. will;

Check a person’s suitability to work with children
          Seeking and follow up on references
          Ensure child protection related statutory declarations are provided 

to all personnel  being appointed to teaching and non-teaching positions of any duration.   In addition to this, a Form of Undertaking should be completed by any prospective employee that does not require completion of a DES payroll appointment form.
· Implement The DES Circular 063/2010, which updated and clarified the requirements for Garda vetting as part of recruitment procedures for all teaching and non-teaching positions in schools. This circular introduced vetting requirements for other persons (such as volunteers, sports coaches etc) that have unsupervised access to children or vulnerable adults.

The Stay Safe programme is the primary resource used in this school to provide education for children on abuse prevention. The programme is taught as part of the schools’ SPHE curriculum under the strand unit Safety and Protection (Personal Safety.

On enrolment of their child parents will be informed on the enrolment form that the Stay Safe/R.S.E. programme is in use in the school.

It will be possible to opt out of the programme but the onus will be on parents/guardians to inform the school of this. The school will inform parents/guardians in advance of sensitive aspects of the R.S.E. programme being covered.
The formal lessons of the programme will be taught in their entirety in accordance with the mandatory SPHE two-year cycle plan. 
Staff will make every effort to ensure that the messages of the programme are reinforced whenever possible.  

Procedures:

All personnel, both voluntary and unpaid, will follow the recommendations for reporting concerns or disclosures as outlined in ‘Children First’ and the Department of Education and Skills document, ‘Child Protection Child Protection Procedures for Primary and Post-Primary Schools (2010), 

(See attached chapter 2 –Definition and Recognition of Child Abuse from the above DES guidelines) 

Personnel should familiarise themselves with chapter three where the basis for reporting concerns and standard reporting procedures are outlined. Appendix one should also be considered where indicators of possible abuse are outlined.

The Board of Management of this school has appointed the principal, Mrs. Ursula Coffey as the Designated Liaison Person (DLP) and Ms. Alice O’Donnell as the deputy DLP.  The B.O.M. will ensure that the DLP’s name will be displayed near the school entrance.  Procedures will be put in place whereby the Deputy DLP can assume DLP records and access records on request.  The DLP will act as liaison person to outside agencies and resource person to staff.  She will ensure that all school personnel are aware of current practice and undertake training considered necessary.
Practice:
The Staff and Board of Management of this school have identified the following as areas of specific concern in relation to child protection. Following discussion and consultation the staff and board of management have agreed that the following practices be adopted as part of our pastoral care philosophy and mindful that any reasonable concern or suspicion of abuse or neglect must elicit a response from them also under Section 176 of the Criminal Justice Act 2006.:

a) Physical contact- Common Sense to apply.  Never do anything for a child of a personal nature that the child can do for themselves.
b) Children with specific toileting/intimate care needs: dealt with as appropriate to the age and difficulty of the specific child.
c) Toileting accidents: Contact home. If we cannot contact the parent/guardian and the child is in a position to change themselves (provided we have a change of underwear and or uniform) we will give it to them to change.
d) One- to One teaching: if at all possible adults should not be on their own with just one child. If it has to happen then the door should remain open.
e) Pupils with special educational needs will be given additional support where deemed necessary to access the SPHE curriculum within the context of Learning Support or Resource teaching.

f) Adherence to School Code of Behaviour.
g) Supervision of pupils: if at all possible adults should not be on their own with just one child. If it has to happen then the door should remain open.
h) Where child abuse is perpetrated by another child the Child Protection Procedures should be adhered to by both the victim and alleged abuser.
i) Collection of pupils-if a pupil is to be collected by a person who would not normally do so, (both within and outside of school hours), the School must be notified by the parent/guardian.
j) Visitors or guest speakers shall be supervised by the teacher at all times.

School Personnel will never engage in or allow;
· Physical punishment of any kind

· The use of inappropriate language or behaviour

· Allegations made by a child go unreported to the DLP

· The use of inappropriate media products and activities; CDs, DVDs, websites and computer software etc. in accordance with the School Acceptable Use Policy.

While every effort will be made to adhere to best practice as agreed and outlined above, in the event of an emergency where this is not possible or practicable a full record of the incident should be made and reported to the principal and parents.

Information that should be reported

· Specific information from the child that he/she was abused.
· An account by a person who saw the child being abused.
· Evidence, such as injury or behaviour, which is consistent with abuse and unlikely to be caused another way.
· An injury or behaviour which is consistent both with abuse and with an innocent explanation but where there are corroborative indicators supporting the concern that it is a case of abuse.
· Consistent evidence, over a period of time that a child is suffering from emotional or physical abuse.
Allegations against a school Employee: 
· The DLP should  make a record of the allegation/s (a written record should also be sought from person making the allegation).
· A child may make a written statement if they wish to do so

·  Report the matter to Chairperson of the BOM.

·  Contact the HSE – record and act on advice given. 

· The Chairperson should inform the employee; Seek advice from the gardai, HSE and legal advice (from School Management Body); Inform the Board of Management; Invoke Administrative leave if appropriate .

Informing Parent/ Carer

· The Designated Liaison Person who is submitting a report to the HSE or An Garda Síochána shall inform a parent/carer unless doing so is likely to endanger the child or place the child at further risk. 

A record shall be made of the information communicated to the          parent/carer.
  

· A decision not to inform a parent/carer shall be briefly recorded together with the reasons for not doing so. This record shall be made and retained by the DLP.  
In the event of an emergency, a report will be made to any Garda Station.  Under no circumstances should a child be left in a dangerous situation pending HSE intervention.
Reporting to HSE
· If the DLP decides that the concerns of the member of staff should not be reported to the HSE, the member of staff shall be given a clear statement, in writing, as to the reasons why action is not being taken. 
· The member of staff should also be advised that, if he/she remains concerned about the situation, he/she is free to consult with or report to the HSE 

· Where a concern relates to the DLP a report should be made to Chairperson of the B.O.M.

· The DLP should seek advice (HSE) in situations where they are unsure about concerns.

· The DLP should retain a record of the consultation with the HSE, the date, name of official and advice given.
· If the DLP decides that the concerns of the member of staff should not be reported to the HSE, the member of staff shall be given a clear statement, in writing, as to the reasons why action is not being taken. 
· The member of staff should also be advised that, if he/she remains concerned about the situation, he/she is free to consult with or report to the HSE 

· If a staff member transfers from his or her current position, he/she will give all monitoring records etc. to the DLP prior to departure.
· DLP should inform HSE of transfer of children, about whom we may have concerns, from the School 
Links to other policy / planning areas:

Prevention:  SPHE curriculum, Strand Unit on ‘Safety and Protection’, 

         The School Code of Discipline
Procedures:  Code of Behaviour

                     Health and Safety Statement.

Practice:       Swimming Policy

                    School Tours / Outings


        IT – Acceptable use policy 
                     Pupil Attendance Strategy

               Supervision of Pupils Policy 

               Code of Conduct for Sport
Review and Monitoring

The DLP will furnish a Child Protection Report to all B.O.M. meetings and a record of same will be kept.  This policy and its implementation will be monitored and reviewed by the Board of Management on an annual basis and when the need arises.  An action plan will be formulated for any areas in need of attention if necessary.
The Board of Management will inform the School personnel that a review has been undertaken and written notification shall be provided to the Parents Association.  A record of the review and its outcome shall be made available, if requested, to the Patron and the D.E.S.
The board of management will ensure that adequate training and support is provided for all staff.

Signature of DLP:______________________

Date:_______________________

Signature of Chairperson of B.O.M.__________________

Date:____________________________

Policy adopted by the BOM on   ________________________

Policy to be reviewed on:_____________________________ 

